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ABSTRACT

The use of annual reports as a communication teolidely investigated by

academic researchers. Some researches specialllyseanghe social and

environmental disclosure practices of the firmgheir annual reports. The paper
aims to examine the place taken by these questiorthe communication of

Deutsche Post-DHL. An analysis of data provided1dyannual reports (1998-
2011) was conducted. The findings show changeshén @SR communication

strategy and highlight four periods that we calleflbsence, Awareness,
Acceptance and Active Responsible leadership. Wygest that the company
wants now to investigate a political dimension &RC
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Interest for other topics than financial in the gamy’s management reports is not
new. Lentz and Tschirgi (1963) already studied phtece taken by the ethical
questions in the annual reports of a set of 219 rhkgae companies. Nevertheless,
this interest increases as well in the academiddwas in that of the company
(private or public). Dependent on this growing et for the social,
environmental an societal questions, the requir¢imneinformation on these topics
increases, as Adams and Frost (2004) underline. mhaagement report, a
traditional support of disclosure of the finandiaformation to the shareholders,
allows nowadays many companies to communicate @ndlbtions in these fields.

Many academic works have dealt with the represemtahe companies give of
themselves in these reports (Igalens, 2004 and)20®@&y often tend to compare
ratios of companies belonging to the same brandhdfstry (Gendron, 2006) or
to “comparable” companies, for example those of@#eC-40 for Igalens (2006).

Ortiz Martinez and Crowthern (2008) choose anothay to adresse this issue.
They studied the annual reports written by Shetiveen 1998 and 2003. This
approach, the longitudinal study of annual repbég been initiated by Hogner
(1982) and had been taken again by Guthrie andeP&t®89) and Tsang (1998).
Besides, Igalens (2006) underlines the interettisfkind of analysis.

We thus made the choice, in this work, to study ¢kelution of the place of
environmental, social and societal information e &annual report of Deutsche
Post-DHL since 1998 in order to try to understanav hheir diffusion evolves.
Indeed Du et al. (2010) suggest that there is genirneed to better understand
how to communicate in a more powerful way towatdsdtakeholders.

In a first part, we propose a panorama of the #teal available fields to analyze
the diffusion of environmental information. In aceed part we present the
framework of our research. Then in a third and @8t we present the principal
results of them.

Theoretical bases

Several theoretical fields are available (Dhao@diQ8; Oxibar, 2009), each one
bring a different approach. A first theoreticalldiedescribes the company as an
“economic and opportunistic actor ” who seeks tdarstand what it is responsible
for and how to use CSR as a strategic lever allgwincreate value. A second
theoretical field describes the company as a “$@ator”. A last field describes it
as “a political actor in a globalized society” ([hai, 2008).

Evolution of CSR

Building on the research works of Bowen (1953), ¢bacept of CSR emerges in
the business management. In his book, Bowen adsahe¢ the companies must
integrate social dimension in their strategy. “Theories of the ethical moralist
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current (Ethics Business) affirm the existence afaral responsibility for the
companies with regard to the society and the fugamerations and postulate that
the company has, by nature, a statute of moraltagbéte to distinguish the good
and the evil thus having the moral duty to act isazially responsible way”
(Capron and Quairel-Lanoizelée, 2004, p.93).

A first question arises: for what is the compargpansible?

One of the first conceptual models of CSR is predody Caroll (1979). It
described the obligations which each company hdad®. The company has four
types of responsibility: 1) economic (the firm mbstas profitable as possible); 2)
legal (it must perform in a consistent manner wilw and the regulations
authorities); 3) ethical (it must act by respectthg moral norms of society); 4)
philanthropic (it must act in a consistent mannghwhe charitable expectations of
society).

A second model is proposed by Wood (1991). It dscthe approach of Caroll
(1979) by integrating three levels of responsipifiir the company: responsibility
at the institutional level, at the activities lewgld at the individual level.

In 2001, the Commission of the European Communitigslishes a green paper
aiming at the promotion of CSR. It presented CSR “a concept whereby
companies integrate social and environmental coisdertheir business operations
and in their interaction with their stakeholdersaowoluntary basis. Being socially
responsible means not only fulfilling legal expéictas, but also going beyond
compliance and investing “more” into human capitAe environment and the
relations with stakeholders”.

This very voluntary vision of the CSR was re-examdlinn 2011. In a context of

financial crisis and confidence crisis, a new défin, less “constraining” was

retained. The European definition of the CSR isnfnaow on the following one:

“the responsibility of enterprises for their impacbn society”. Respect for

applicable legislation, and for collective agreetsdmetween social partners, is a
prerequisite for meeting that responsibility. Tdlyfuneet their corporate social

responsibility, enterprises should have in placgracess to integrate social,
environmental, ethical, human rights and consunwmgrcerns into their business
operations and core strategy in close collaboratigh their stakeholders”. The

CSR thus starts from now on, in the European vjsion the respect of the

legislation, in agreement with Friedman (1962) fdrom the company has only
one responsibility: the pursuit of profit in th@mpliance with the rules of

competition.

Another question deserves to be raised: why do eomp undertake
environmental, social or societal initiatives anldywlo they communicate on this
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subject? CSR is perceived as a mean to achieveoetorgoals. Research in
management led to various typologies of strategiedertaken by the firms. We
will retain in particular the typology suggested ®jiver (1991). Oliver (1991)
identifies five strategies respect that organizegionay enact as a response to
institutional pressure: acquiescence, compromisejoidance, defiance,
manipulation. Capron and Quairel-Lanoizelée (20p®pose to classify these
strategies into two categories: defensive strasegiethe one hand and reactive or
pro-active strategies on the other.

Companies must now raise the question: to whom eeadonsible? Consequently,
as underlined by Capron and Quairel-Lanoizelée4p08e concept of stakeholder
will be largely mobilized.

Contributions and limits of the stakeholder theory

It was Freeman (1984) who was attributed with teénition of the stakeholder
theory. However, Mercier (2006) points out thatéfman itself took as a starting
point former work in order to develop this theomywhich “ the company is at the
very heart of a set of relations with partners \ah® not only shareholders, but also
actors interested by the activities and the deassiof the company” (Capron and
Quairel-Lanoizelée, 2004, p. 97). The term of skadtder refers to “any group or
individual who can affect or is affected by the iaekement of the organization's
objectives” (Freeman, 1984, p.46). The organizaisooonsequently in the center
of a complex network of relations with various widuals or groups of
individuals.

The model of Wood (1991) has increased the lishefstakeholders presented by
Caroll (1979). It distinguishes the primary stakeleos and the secondary
stakeholders which insert the company in a globalrenment, in a holistic vision.
Caroll (1991) proposes additions to its originald®lo The stakeholders are clearly
defined: owners, customers, employees, communitypetitors, suppliers, social
activist groups, public at large...

In an exploratory phase, the stakeholder theoryemak possible to describe a
certain number of relations between the organimaténd its environment,
including, for example, the disclosure of finamciand/or non-financial
information (Gray et alii, 1996). Thus, the workmoad out by Ullmann (1985) is
one of the first studies on this topic. AccordigUlimann, the amount of non-
financial information disseminated by a companw ibasis for a dialog with its
various stakeholders. The dissemination stratedggend on: (i) the stakeholder
power; (ii) the manner the board of managementidens CSR; (iii) the past and
current economic performance.
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In order to understand why companies disclose mman€ial information,
researchers replace the company in its social gbrid®wling and Pfeffer (1975)
affirm that “Organizations seek to establish coegree between the social values
associated with or implied by their activities &hd norms of acceptable behavior
in the larger social system of which they are a.pasofar as these two value
systems are congruent we can speak of organizatiegiimacy”. Consequently
the legitimacy theory is largely mobilized.

The legitimacy theory

According to the institutional theory, the organiaas do not depend only on
material and informational resources to survive lutist also ensure their
legitimacy toward their strategic environment (Digjdgo and Powell, 1991).

Wood (1991) integrated legitimacy like great prplei of the corporate social

responsibility: society grants legitimacy to themgany. If this one does not use its
economic power to the benefit of the society,sksilosing legitimacy.

Legitimacy is defined by Suchman (1995) as « a geuzed perception or
assumption that the actions of an entity are delgirgroper, or appropriate within
some socially constructed system of norms, vallwediefs, and definitions».
Suchman ensures that the companies can build ldgiimacy by a frequent and
intense communication.

Many past studies have examined how companies odisclsocial and/or
environmental information to their stakeholdersaameans of legitimating their
activities (Deegan and Gordon, 1996; Wilmshurst &mdst, 2000; Campbell,
2003).

Swanson (1995) highlights three great motivatiarsiritegration of social and/or
environmental actions by the company and we caryagem to the diffusion
CSR issues: (i) to achieve goals in terms of pabflity, return on investment,
volume of sales. It is in this case a communicatinrihe economic performance of
the organization; (ii) to meet stakeholder expéataby legitimating the action of
the organization. It is then a communication dieddibwards the stakeholders; (iii)
to affirm these dimensions in the company identityis then a communication
driven by the values of the company.

A political concept of CSR

Matten and Crane (2005) conceptualize the “corpoditizenship” concept and
show that the companies working in a context obglzation wanted to play a
role in fields which belong traditionally to theaBts. They propose to use the term
“Corporate Administration of Citizenship”. Schemnd Palazzo (2007) are using
Jirgen Habermas's classic work, “the deliberatemmatracy”, to define the bases
of a political theory of the CSR. Dhaoudi (2008jides the political view of CSR
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as the trend towards the resolution of global emritental and social challenges,
where the firm acts as a co-operator with the mnatioand international

organizations and institutions and participatetheodeliberative process of policy-
making, which is the traditional role of governnmsenand international

organizations.

Methodolology
We present successively the field of the reseandhtae methodology used.
The logistics sector as a research field

To answer our question we chose to center us aartecylar sector: the logistics

services providers sector (LSP). The review of lttezature on the topic of the

logistic service providers carried out by Maras2008) shows the interest carried
by the researchers with the sector of the logistiovice but also shows that the
researchers are not interested (or little) in LSSRAinks whereas this sector is
very sensitive to the environmental and social fenwis. Jupe (2005) classifies the
transport sector among the sectors sensitive toetiwvironmental questions and
Oxibar (2009) affirms that this sector has “an eswimental visibility” because of

the consumption of natural resources. The LSP atgest to national and

international laws such laws on the working timéeTsector is also well known
for difficult work conditions (truck drivers for emple or cold storage workers).

Who are the logistic service providers? From theldi@ of the eighties, the
industrial and commercial enterprises withdraw fréine operational logistics
activities which do not form the heart of theirigities. Thus a new contributor
emerges in the supply chain, the logistics serpitrider. They provide specific
means of transport and storage capacity to shipgedsnow they are widening
their services portfolios, offering services like-packing or parcel tracking...
(Paché, 1994; Fulconis and Paché, 2005).

In 2006, the European commission has restated dtglg) transport policy by
admitting the significant role of a better logistarganization to reduce the
“bottlenecks”, sources of negative externalitiebud, the European commission
has made a special focus on logistics as “priqpity), insofar as advanced and
integrated solutions can contribute to optimize diperations of transport and to
thus make it possible to dissociate the effectpadiution, congestion and energy
dependence”. This declaration was followed by tthepsion of a Logistics Action
Framework in October 2007, comprising a set of sgpd concrete measures, such
as: (i) to improve the effectiveness and interwogkin the field of communication
and information technologies to ensure the besking of the products; (ii) to
create logistic terminals and to improve their efifeeness; (iii) to improve the
formation and the licensing of the transport Idgians like the other staffs implied
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in the management of logistic flows; (iv) to defimeethodologies and indicators
for the logistics performance evaluation in Eurepd to create a recognition label
of logistic excellence in transport and supply ohai

Our research is focused on DHL, the service provitiessified n°1 of the logistics
service provider in France by the professional ktigues Magazine. DHL is also
described as a “world leader of logistics”.

We thus decided to work on the annual reports efpiériod 1998-2011. Why this
choice? The DHL Company is founded in 1969 by Adialsey, Larry Hillblom
and Robert Lynn in San Francisco to transport desismby plane between San-
Francisco and Honolulu. Starting from 1998, DeutscRost AG takes
participations in this company. In 2001, the pgvtion becomes majority and in
2002, DHL becomes a subsidiary of Deutsche PostldMdet. Apart from its
sphere of activity, the choice of this company I axplained by its nationality.
The German companies do not have obligations talgite non-financial
information. Germany is considered one of the coemtwith the weakest
constraining CSR federal regulations. The furnishimformation is also
“voluntary” and not imposed by a regulation autho(Gamerschlag and al, 2011).

Research method

Jenkins and Yakovleva (2006) confirm that the ahmeport is a traditional
support for disclosure of the financial informatiém the shareholders. It also
makes it possible for many companies to communicatetheir social and
environmental actions. A significant number of s&sdconducted on this topic
were based on the analysis of the annual repodr{dhe sustainable development
report). De Serres et al.(2006) provide a detditethture review on this topic.

The first stage of our research was the colleatibthe reports (in pdf-format), on
the institutional site of Deutsche Post - DHL. Wained the reports in English
language. We have collected fourteen annual reports

The choice of the analysis unit is a problem ofteentioned in prior research
project. Which unit have to be used: the senté@gay and al., 1995), the word
(Deegan and Gordon, 1996) or the equivalent-nurolbgrages (Oxibar 2005) ?
Taking into account the size of the studied popaatve wished to understate the
error risk by retaining the smallest analysis uitite word. In addition, a sentence
like this “We aim to reduce our use of fossil fydtswver CO2 emissions and by
2012 to cut greenhouse gas emissions from our raadport activities in Europe
by 5% compared with the 1990 level” contains selviafarmation concerning the

environmental policy of the company.

We carried out a content analysis by retainingpheedure of counting specific
terms inside the report. According to Gammerschlag al. (2011), this method is
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highly reliable: it always gives the same resutid aan easily be repeated, wh
is essential in a longitudinal analysis. We usesl riasearch functionf “Foxit
Reader” software after having manually tested &dity. This function gives fo
each required occurrence the context in which fieaps. We checked that t
context corresponded each time to our research. &®a example when w
counted thenumber of occurrences of the word “Environment”, sedected onl
those relating to the natural conditions, by eliatimg the economic references
the environment. Outside of the context, the wargks its relevance (Milne al
Adler, 1999).

We are howeer conscious of the weaknesses of the word aysisalnit: it does
not take into account natarrative elements like pictures or graphs as d@etlimed
by Unerman (2000).

The identification of the “key words” was done bging the Global Reportin
Initiative (GRI) guideline, which is recognized aseference and used by ma
firms and in many academic studies (Hol#iéebb and al.2008). We retained a
of 34 key words which is given in appendix 1.

Presentation and analyzes results
General presentation of the annual reports

Considering first the number of pages of the anredrts, we observe, after a It
peak in 2004, a continuous increase of the numbpages (+ 84% between 20
and 2011), with a stabilization since 2010 (+292010 and in 207).

300

250

200

Number of pages
=
[*a)
(=]

a

\‘f’% 1000 ol 1@& 100% 'Ltp% '}5’@

Graph 1: Number of pages in the annual reports of Butsche Pos-DHL

Each year, the annual report has a title tryingrtgpphasize the strong tendencie:
the company: to build a world group, to show itteiast for the customers,
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show that in spite of its size the company canl@ally... No title of report lets
explicitly appear the CSR is taking into accounthsy company. The strategic will
to become the worldwide leader in the transporiskics sector is clearly set out in
1999: “Deutsche Post World Net on its way to beecmi®1l worldwide. De Serres
et al. (2006) talk about a will of “Leadership”. isheflects the strategy carried out
by the Deutsche Post group since 1998 to be ngtanbail distribution company
but to become the a worldwide leader. Since 2007imek in the annual reports
sentences like “As the world’s largest logisticsvam provider”, “As the largest
company in our industry”...

Note however that the title of the 2009 report “®hmy respect. Delivering
results” and especially the subtitle “By respectiuspple, the environment and our
society, we are delivering results for everyone’rkeathe commitment from
Deutsche Post-DHL to the CSR dimensions.

The chairman’s letter: a strategic point of refecen

Attarga and Jacquot (2005) write about the chaitenbatter in the annual report:
“It is a homogeneous and representative suppdheoperceptions and concerns of
the management board which is intended to be asielledirectly or not to all
stakeholders (...). It constitutes the most read pattiin the annual report, the
most important information and appreciation soutmg also a basis for a
decision”.

Since 2000, the annual report is introduced by eiteét to the shareholders”
whereas it was previously introduced by the “Wofdttee CEO”. In the 2011
report, this letter is replaced by the intervievthathe CEO.

The length of the CEQ’s letter varies over the gairpassing from 1272 words in
1998 to 1162 in 2009, with the lowest level reacihe®001 (338 words). The
counting of the most frequently words used (by &lating the determinants, the
prepositions, the conjunctions, verbs like to lbehave... as well as the names of
the company) show that the Environment term or o@ated terms are never
among the most mentioned terms. Beyond simple augntve sought in which
context the word “Environment” is used in the CEQester: when it appears
“Environment” is always related to the economic iemvment or to the strategic
environment of the firm.

At first sight, we thus could conclude that thesdittle interest from the Deutsche
Post-DHL group with the CSR-issues. However, Aagaand Jacquot (2005) affirm
that “taking into account the heterogeneity of tkaders (...), it is not always
obvious to choose the nature of information to iseldsed in priority considering
requirements often perceived as contradictory”.sTdgsessment is supported by
Oxibar (2009): “the chairman must rationalize tHecated space to answer
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concurrent requests. Thus, the allocation of spatten the annual reports appears
founded on the perception of the importance ofdsdor the report’s readers”.

Three categories of stakeholders seem to be impolg reading the CEO’s
letters: First, the shareholders to whom the CEf2ctly speaks to, then the
employees and finally the customers.

It is not insignificant that the addressee of &tter change in 2011. The CEO does
not address to the shareholders only anymore uhdomeans of the interview, to
any person who reads the report, therefore to &akebolder interested by the
information disclosed in the annual report. Theelview brings also more
proximity between the reader and the company’sdeéldalens, 2006).

Social, environmental and societal information : & How much? What?
Which form?

e An evolution of the localization of environmentatissocial information

The structure of the reports is relatively stabltenf one period to another, with
nevertheless some ruptures concerning the topichninterests us. From 1998 to
2011, a part of the report is clearly devoted ® ¢mployees. This part is called
“Personnel” between 1998 and 2000. Starting fronD120it is entitled
“Employees”. It is also in 2001 that for the fitstne the term “environment”
(environmental report) appears in the summary efahnual report. It is quickly
replaced by a broader vision, exceeding the onljonoof the environment, for
finally being included in a paragraph on the naraficial indicators of the
company. Starting from 2007, the information conagy the employees, the
environment and societal issues will be includethis paragraph.

The accessibility to the CSR issues must be pexdeitke a signal of the

importance given by the companies to this topicnfey and Tallberg, 1997). We
adopt here, in Figure 1, the proposal of OxibaO@0i.e. to classify information

according to four levels of depth, therefore acoaydo its location in the annual
report: chapter (1), section (2), paragraph (RlIfnsubparagraph or diffuse, even
absent, information (4).
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Environnment
Social /Societal

1998
1999 4
2000
2001
2002
2003

2001 2 2
2005
2006
2007
2008
2009 3 3
2010
2011

Figure 1: Information location in the annual report

The location of the CSR issues (employees, enviest@and societal issues) see
to be stabilized since 2007.

e Diffused amount of non-financial information

Over the period examined, 4.1 pages is the averagéeruof pages in the annt
report dedicated to the presentation of socialeisggPersonnel then Employe
and 1.5 page to the environmental and societakssgCorporate responsibili
since 2009). Té most largely disclosed issue thus concerns thialsdimensior
(issue relating to the employees) and not the enwilental dimension. Social iss
(on the employees) is always present and evolves riange between 2.5 anc
pages. Environmental and $st@l issues are absent between 1998 and 2008
in continuous evolution between 2003 and 2010. Asynformer studies hay
shown, these results highlight the constant inteodsDP-DHL for the socia
questions in the annual report and the growingredt for the environmental a
societal questions (since 2001).
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Figure 2: Number of pages dedicated to CSR issuesthe annual reports

While CSR issues increase over the period in thuanreport (Figure 2), the

relative weight remains always lower than 2% (FégB).
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Figure 3: Relative share of CSR issues in the annuigeports

Which nonfinancial information is present in the annual ref

50



EAST-WEST Journal of ECONOMICS AND BUSINESS

We counted the number of occurrences of the 34 I&RI-words selectel
representing environmental, sakiand societal dimensions. This count
highlights a very clear increase between 1998 &id Zmultiplication by a factc
6 of the full number of occurrences of these teimthe annual report:

120

100

20

Number of words

60
40

/
e,

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

—@—Environmental —fl=Social =—de—Societal

Figure 4: Number of words relating to CSR issues ithe annual reports

The environmental terms which appear more frequemd : Materials, Energy ai
Emissions. “Energy” is always present since 1998ndf declining since 2010 i
favour of the term “Emissions”. Some terms appeax more sporadic wayoise,
water, waste... and others are never used : efflubiudiversity..

The items relative to the social issues that hagentost important frequency a
health and safety, formation and employment. Thiesee terms are present in

the reports betvan 1998 and 2011. Other terms are used continuaundjysince
2004 for “ldea Management” and since 2006 for “D$iy”. Some terms ar
never used: equality of remunerations, absenteesemge terms are seldom us

“collective agreement”, ‘“illness rate™equal opportunities”, “trac-union”, or
“bargaining”.

The three most frequent societal terms are “compég “education” and “publi
policy”. “Anti- competitive behavior”, “Fines” and “Sanctions” neeg@pear

We show here, just like Andrew and Wickhg2010), the presence of “core C
disclosures” who are present in each report of g¢k@minated period (Energ
Health and security, training...) and of the “periieCSR issues” which al
specific answers to questions or crises (Andreg/\Atickham , 210) and which

could be compared with “just-itime tactical responses” (Schrage, 20i
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“Education” was a “peripheral issue” between 1988 2005 and became a “core
issue” starting from 2006. “Noise” was thus a topi2001 and 2002 which then
did not appear anymore in the annual reports. Toatesponds to the period
during which the night operations of DHL on its ictpl platform near Brussels
have been largely criticized because of the naisell In the field of employee

safety, the word “Anthrax” appears ten times in2001 annual report, one time in
2002. It did not, of course, have any occurrenderbethis period nor afterwards.
The presence of the word “Anthrax” in the annugloré shows that the company
has not failed to take the steps needed to safeégbarhealth of its employees and
its customers: “An issue that caught the attentbnthe media in 2001 was the
threat of letters that supposedly contained antkpores (...) However, we have
taken all imaginable precautions as part of a cefmmsive security scheme (...)
in order to protect our employees amdat customers (page 52 of the 2011report).

e Form of the disclosed information

The information can be disclosed in various fornmar(ative information,
quantitative information which can be a number,eacpntage, a money value, a
row). Information can also be presented in a table graph even in a picture.

Non-financial information contained in the annueport is mainly qualitative.
When it is quantitative, this information is mainéy number, in rare cases a
percentage. Starting from 2006, the company pravideantified information
(number of vehicles using natural gas, number p$ tof emitted COZ2...) but no
information of monetary nature is provided. Finaltyis mainly a “positive”
information that is disclosed. Terms like “noisengestion, incident, pollution...”
do not have any occurrence. In 2009, the reportio@nthe numbers of death on
the workplace (Number of workplace-related deaths2010 and 2011, “death” is
replaced by “Number of fatalities due to workplaoeidents”.

These results are in conformity with those of forrseudies, and in particular
Oxibar (2003) which shows that the privileged fasfrenvironmental information
disclosure is qualitative and descriptive.

A communication directed towards which stakeholelers

In the annual report, the most frequently citedtedtmlders are, by decreasing order
amongst occurrences: customers, employees, shdeebollhis order is identical
between 1998 and 2011 (see figure 5). Oxibar (2008hlighted a slightly
different classification: shareholders, customensployees and environment.
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2011
2010
2009
2008
2007 = CUSTOMER

= EMPLOYEE
2006

SHAREHOLDER

2005

® GOVERNMENT

B SUPPLIER
2003 % ENVIRONMENT
2002 COMMUNITY
2001 = STAKEHOLDER

2000

1999

1998

0%

Figure 5: Stakeholders cited in the annual reports

We made a comparison with the independent sustéitgaleports which are
avdlable on the site of the company and publishe@003, 2006 and each ye
since 2008. The results are very different: “Goweent” and “Environment” ar
most frequently mentioned.
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2011

2010 % CUSTOMER

=EMPLOYEE
2009 SHAREHOLDER
B GOVERNMENT
2008 m5UPPLIER
# ENVIRONMENT
2006 m COMMUNITY

«: 5STAKEHOLDER

2003

0% 20% 40% 60% 80% 100%

Figure 6: Stakeholders cited in the sustainabilityeport

Communication is defined as activity of transmission of a message betwe:
initiator and a receiver (Reix, 2004), according to the basic model of 18ten
(1948). In our case, the initiator is called difietly in the annual report (Deutsc
Post-DHL) or in the sstainability report (We) and the stakeholders Wwhsbould
“received” the message are also different accgrdio the channel c
communication This clearly shows a specific communication adoay to the
media that is used (Figure 7).

‘ Source | ‘ Communication channel || Receivers ‘

Government
‘SustainabilityReport ‘
Environment
Customer
Annual Report

Deutsche Customer

Post Employee

Sharcholder

Figure 7: Communication according to the media

54



EAST-WEST Journal of ECONOMICS AND BUSINESS

The communication is described in a linear waypnfithie source to the receiver in
this first model. However, Weiner (1948) bringsthis basic model an important
complementary element, the feedback. To facilitdie exchange with the
stakeholders, Deutsche Post-DHL set up in FebrB@iyl (mentioned on page 87
of the annual report) aCorporate Responsibility Day DP-DHL invited
industrial, political actors, media world and memsbef the society in general.
Deutsche Post-DHL wishes to continue this dialege “shall continue this
dialogue and ask the stakeholders, for example,twi& can do to raise our
commitmerit In 2012, a secondcbrporate responsibility ddytook place. Other
companies like EADS, Kuoni or Deutsche Telekomaadselaunched this kind of
demonstrations.

Return on the construction of a CSR communicatidhe annual report

We perceive four great phases in the constructiopa €SR communication at
Deutsche Post-DHL.

1°) 1998-2000: “theAbsencé: the corporate discourse has still not been
introduced or is absolutely not structured. Eveneifftain themes are cited in the
report, we cannot speak about a real CSR policy.

2°) 2001-2004: We call this period “tlevareness. According to Berthoin Antal

et al. (2009) it is not surprising that the attentigiven to CSR begins in 2001 :
“Corporate social responsibility has only recentharted receiving increasing
attention in Germany (...), particularly after the mBpean Union launched
initiatives in this area in 2001 A sentence in the 2001 annual report summarizes
well the company’s attitude: Deutsche Post World Net is aware of its
responsibility for environmental protection and tsiisable developmeht The
company shows is determination to work on thisdepn the future: We aim to
improve our environmental protection”.

3°) 2005-2008: We call this period “thécceptancé of its social and
environmental responsibilities. The company exglamthe 2005 report why this
strategy is important:We have satisfied certain criteria to which envirmntally
and socially conscious investors pay atteritidioreover the 2006 annual says:
“Sustainable business practices are a key part ofG&oup’s strategy and in the
2007 report a paragraph is entitlectepting responsibility

Starting from 2007, the verbs used are more attiveare able td, “we take our
responsibility, 4°) 2009-2011: “theActive Responsible leadership Deutsche
Post-DHL structures clearly are communication orRGSsues around three key
cornerstones:

GoGreen (environmental policy),
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GoHelp (Disaster Management),
GoTeach (education policy).

Starting from 2010, DP-DHL shows a clear link betweinnovation and
responsibility: "We want to lead the way in innovative and sustdaadgistics
solutions. The idea of sustainability drives inntimas and opens up new business
opportunities which give us competitive advantagksthe “Acceptance period”,
the emphasis was placed oictepting responsibility Now, DP-DHL stresses a
new slogan Living responsibility and CSR is presented aan'integral part of
our strategy 2015 Castiaux (2009 shows that the leading compameshé
computer industry develop a strategic vision of SRR leads to innovations and
new business opportunities), while leading compaiethe healthcare industry
doesn't see CSR as a way to innovate. Castiaux9{260tes: they position
themselves like responsible because of their spbkctivity'. In a surprising
way, DP-DHL behaves like the technological compsnstudies by Castiaux
(2009). Starting from 2009, the attitude of the pamy can be described as pro-
active: ‘we are calling for the development of internatiofal) standards for
measuring carbon (...) we are calling on governmeatsl institutions to
incentivise investment in carbon-efficient solusio. We show that, like
suggested by Matten and Crane (2005) or Scherer Raldzzo (2007), the
company invests here the political sphere of C3k [Eader position of DP-DHL
in its sector and, in a more general way, its pmsias ‘dne of the world’s largest
employery gives the company legitimacy to take power tiiadally held by
states or public authorities. The introduction diCarporate Responsibility Day”
demonstrates the choice of the company to confitsetf with a ‘democratic
process of control and legitimacyDhaoudi, 2008). We already underlined that
this meeting was very largely open (political, emaic, media world...). The
willingness to act like a political player can lgad in the 2010 annual report 2010
(page 77): &« we take a proactive approach to interacting witople involved in
politics, business, associations and economic aitites in order to spur on
environmental and climate protection efféitDP-DHL has resolutely committed
itself to resolve some global environmental proldemhile promoting the dialog
and the exchange with the stakeholders and thersfbile being made subject to
their control.

If the transport sector is generally perceived agirlg a negative impact on the
environment as we underline it in paragraph 2, DH-Ds trying to prove the
opposite in the 2010 report, while referfing a study published in 2010ar
effort to help the general public appreciate thepartant role our industry is
playing in environmental protectitn

“ The study published by DP-DHL is entitledelivering Tomorrow : towards sustainable logisties
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DP-DHL shows very clearly its willingness to influge its environment. For
which reason does it do that? An answer is givehén2009 annual reportA% the
largest company in our industry we take our envinental and social
responsibility seriously Imbs (2009) found in a study on the legitimation
strategies of the companies in the CAC40 index: thedmpanies (...pim at
presenting itself as pro-active organizations whictow the answers to the world
challengeslin this direction, the company creates for itsatf image of societal
and democratic leader taking into account all timerests of the sociétyBasu
and Palazzo (2008) suggest the notionstifdtegically consist wdyand they give
the following example: If it wishes, for example, to be the reputationderain its
industry, it might initiate internal and externatqeesses to set up appropriate
environmental standards to be followed by all ptayein order to achieve
industry-wide leadership both in terms of busingsxformance and CSR
engagemeiit

Conclusion

This research aims to better understand how th&usilih of non-financial

information changes in the annual reports of DéwgsBost-DHL between 1998
and 2011. Very few studies deal with longitudinatalgsis of the CSR

communication. We show that the social aspectspegsent in the reports from
1998; the environmental and societal issues devatbpstarting from 2001.

The Deutsche Post-DHL company wants to ensure eifitilhacy against its
stakeholders (certification of the annual report &ythird party, respect of
international standards like ISO 14001, GRI guitkdi are utilized in the recent
reports, ...) but also against the all transportdtigs sector.

The longitudinal analysis makes it possible to hgitt how the environmental,
social and societal preoccupations evolved oveptgred. We show in particular
how the disclosed information can be classifiedtloe one hand incore CSR

disclosure$ and on the other hand irpéripheral CSR issuésind how these two
categories evolve during these 14 years. At the afnithe period, the discourse
shows how the company wishes to play a new pdlitmi, similar to that of the
states or regulation authorities. DP-DHL will exjly participate in the public
processes of political decision making.

A certain number of limits exist. Although the aahteport is a source often used
in former work, the companies grant an increasilaggto the publication of an
independent report. As noted by Igalens (2006) den&erres et al. (2006), there
are more and more independent sustainability repartthe Deutsche Post-DHL
case, these independent reports appear only gtdrim 2003. A complement to
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this research could be the study of the informatimelosed in these independent
reports as well as a comparative analysis betweeinformation disseminated on
the web-site, in the annual reports and in thepeddent sustainability reports. In
addition, to consolidate the assumption of a paltidimension of CSR in
multinational firms, we propose to study the namaficial information disclosed
by other large companies of the transport-logissiestor like Kiihne and Nagel,
Schenker, Ceva, Geodis... Finaly, in the case ofDBR is the CSR
communication strategy influenced more by the Germadel of CSR or by the
global position of the company?

References

Adams, C.A., and Frost, G. R., 2004, “The developnoé corporate web-sites and
implications for ethical, social and environmentgporting through these media,
Edinburgh”, The Institute of Chartered Accountarit$cotland.

Attarca, M., and Jacquot, T., 2005, “La représémtatde la RSE : une
confrontation entre les approches théoriques etifgsns managériales”, XIVéme
conférence de 'AIMS, Angers.

Basu, K., and Palazzo, G., 2008, “Corporate saemgponsibility: process model of
sensemaking“Academy of Management Revj&8 (1): 122-136.

Berthoin Antal, A., Oppen, M., and Sobczak A., 20Re)discovering the Social
Responsibility of Business in Germanyurnal of Business Ethic89(3) : 282-
301.

Campbell, D., 2003, “Intra- and intersectorial eféein environmental disclosures :
evidences for the legitimacy theory ?Business Strategy and the Environment
12: 357-371.

Capron, M., and Quairel-Lanoizelée, F., 2004;thes et réalités de I'entreprise
responsablgParis, La Découverte.

Caroll, A.B., 1979, “A three-dimensional conceptumbdel of corporate social
performance“Academy of Management Revjéw(4): 497-505.

Caroll, A.B., 1991, “The pyramid of corporate sdaiasponsibility: toward the
moral management of organizational stakeholdeBisiness HorizonsJuly-
August, 39-48.

Castiaux, A., 2009, “Responsabilité d’entreprisenpbvation : entre exploration et
exploitation”,Reflets et perspectives de la vie économiu¥/111(4) : 37-49.

De Serres, A., Gendron, C., and Ramboarisata 106 2Etudes des pratiques des
banques canadiennes en matiere de divulgation odfirEtion sur leur

58



EAST-WEST Journal of ECONOMICS AND BUSINESS

responsabilité  sociale“, Congrés annuel de [I'Assmn des sciences
administratives du Canada, Banff.

Deegan, C., and Gordon, B., 1996, “A study of tmwimnmental disclosures
practices of Australian corporation®iccounting and Business Resear2h (3):
187-199.

Dowling, J., and Pfeffer, J., 1975, “Organizatiobeagitimacy: social values and
organizational behaviourThe Pacific Sociological Review8 (1): 122-136.

Freeman, R., 1984trategic management: a stakeholder approddarshfield,
Pitman Publishing Luc.

Friedman, M., 1962Capitalism and freedopUniversity of Chicago Press.

Fulconis, F., and Paché, G., 2005, “Piloter desepnises virtuelles : quel réle pour
les prestataires de services logistiques Rg&vue Francaise de Gestjom® 156:
167-186.

Gamerschlag, R., Mdéller, K., and Verbeeten, F.,120Determinants of voluntary
CSR disclosure: empirical evidence from GermanReview of Managerial
Science5(2-3): 233-262.

Gendron, C., 2006, “Les rapports de responsatsiit§iale et de développement
durable des entreprises financiéres d’économieakndine analyse préliminaire”,

Cahier de la Chaire de responsabilité sociale et dieveloppement durahle

Montréal, Ecole des sciences de la gestion, UQAML®+2006.

Gray, R., Kouhy, R. and Lavers, S., 1995, “Methodadal themes: constructing a
research database of social and environmental tiregoby UK companies”,
Accounting,Auditing and Accountability Journa8 (2): 78-101.

Guthrie, J., and Parker, L., 1989, “ Corporate aoceporting: a rebuttal of
legitimacy theoryAccounting and Business Researt (76): 343-352.

Hogner, R.H., 1982, “Corporate social reportingghtidecades of development at
US Steel“,Research in corporate performance and pgl43-250.

Igalens, J., 2004, “Comment évaluer les rappostsléveloppement durable ? “
Revue Francaise de Gestjmf30, 151-167.

Igalens, J., 2006, “L’'analyse du discours de lapomsabilité sociale de
I'entreprise a travers les rapports annuels deldgpgement durable d’entreprises
francaises du CAC 40", Cahier de recherche n°2008B-LIRHE, Université de
Toulouse.

59



EAST-WEST Journal of ECONOMICS AND BUSINESS

Imbs, P., 2009, “Les stratégies de légitimation derreprises socialement
responsables”, XXeme Congrés de 'AGRH, Toulous&l $eptembre.

Jenkins, H., and Yakovleva, N., 2006, “Corporateiaoresponsibility in the
mining industry: exploring trends in social and ieormental disclosure‘Journal
of cleaner productionl4: 271-284.

Jupe, R., 2005, “Disclosures in corporate enviramiae reports, a test of
legitimacy theory”, Working paper n°91, Universdf/Kent.

Lentz, A., and Tschirgi, H., 1963, “The ethical tamt of annual reports‘The
Journal of Businesdl6 (4): 387-393.

Maignan, I., and Ralston, D., 2002, “Corporate ab@sponsibility in Europe and
the US: Insights from businesses’ self-presentatiodournal of International
Business Studie497-514.

Marasco, A., 2008, “Third-party logistics: a littbure review", International
Journal of Production Economic$13 (1): 127-147.

Matten, D. and Crane, A., 2005, “Corporate Citizeps towards an extended
theoretical conceptualizatiynpAcademy of Management Reviewsl. 30: 166-179.

Mercier, S., 2006, “Aux origines de la Stakeholdleeory : 1916-1950%, ler
congrés du Réseau International de Recherche surOlganisations et le
Développement Durable RIODD, Paris, 7-8 décembre.

Milne, M J., and Adler, R W., 1999, “Exploring theliability of social and
environmental disclosures content analysisAccounting, Auditing and
Accountability Journal12 (2): 237-256.

Ortiz Martinez, E., and Crowthern, D., 2008, “Issdosure the right way to
comply with stakeholders? The Shell Cad&tisiness Ethics: A European Review,
17 (1): 13-22.

Oxibar, B., 2003, “La diffusion d’information sotéée dans les rapports annuels et
sur les sites Internet des entreprises francai&sD. report in management, Paris
IX-Dauphine

Oxibar, B., 2005, “La diffusion d'information sotade : outil de mesure et
déterminants. Une comparaison multi-supports “na&&ongres de I'AFC, 11-13
mai, Lille.

Oxibar, B., 2009Communication sociétale — Théories et pratiqueslarmattan,
Collection Entreprises et Management.

Paché, G., 1994 a logistique : enjeux stratégiquearis, Vuibert.

60



EAST-WEST Journal of ECONOMICS AND BUSINESS

Powell, W., and DiMaggio, P., 199The new institutionalism in organizational
analysis University of Chicago Press.

Reix, R., 2004 Systemes d'information et management des orgaorsatParis,
Vuibert, 5th edition.

Scherer, A. and Palazzo, G, 2007, “Toward a palit@onception of corporate
responsibility — Business and society seen fromHaermasian perspective,
Academy of Management Revi&& (4): 1096-1120.

Schrage, E., 2004, “ Supply and the brandidrvard Business Review5 (6): 20-
21

Shannon, C.E., 1948, “A mathematical theory of camitation“, Bell System
Technical Journal27: 623-656.

Suchman, M., 1995, “Managing legitimacy: strategyid institutional approaches",
Academy of Management Revi@® (3) : 571-610.

Swanson, D., 1995, “Addressing a theoretical pmohlibg reorienting the corporate
social performance modelAcademy of Management Revi@&® (1): 43-64.

Tilt, C.A., 1994, “The influence of external presswgroups on corporate social
disclosure: Some empirical evidencé¢counting, Auditing and Accountability
Journal,7 (4): 47-72.

Tsang, E., 1998, “A longitudinal study of corporatecial reporting in Singapore:
the case of the banking, food and beverages arel hwatustries”,Accounting,
Auditing and Accountability Journall (5): 624-635.

Unerman, J., 2000, “Methodological issues — Refi@st on quantification in
corporate social reporting content analysisAccounting, Auditing and
Accountability Journal13 (5): 667-680.

Wilmshurst, T., and Frost, G., 2000, “Corporateiemmental reporting: a test of
legitimacy theory“,Accounting, Auditing and Accountability Journa3 (1): 10-
26.

Wood, D.J., 1991, “Corporate social performanceisied‘, Academy of
Management Review6 (4): 691-718.

61



EAST-WEST Journal of ECONOMICS AND BUSINESS

Appendix 1: Keywords utilized in the analysis

Environnement Socal
Materils Trahing
Energy O
Emissions Cocupationnal safety
Reusable, recyclable, renewable Diversty
Weter ki | EGHE
. Collzciive agraement
Nose lIness Rate
Waste Equal opportunilies
Biodiversty :ﬂdﬂ _l'?hn[ ———
arganing [collectve, zqr
Efents Gencder distribution
Employes tumover
Discriririatior/human rights/Child and ferced labor
Injury
Absenteism
|Societal Skill rranagement
Compliance Equal remuneration
Educalion
Public Policy
Cormuption
Local community
anti-competitive behavio

Fines/Sanctions






